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THONG TIN TiN HIEU PUONG SAT SAI GON Péc Iap — Tu do — Hanh phiic
S6: 23/NQ — HPQT TTSG Tp.Ho Chi Minh, ngayd thdng 01 nim 2020
NGHI QUYET

Cia Hoi dong quan tri Cong ty co phan TTTH DS Sai Gon
Vé chi tieu, nhiém vu trong tim, bién phap chi yeu cong tac nam 2020
tai phién hop ngay 09 thiang 01 nim 2020

HOI PONG QUAN TRI
CONG TY CO PHAN THONG TIN TiN HIEU PUONG SAT SAI GON

Can ctr Ludt Doanh nghiép sb 68/2014/QH13 duoc Qubc hdi nude Cong hoa
X4 hoi Chu nghia Viét Nam khoéa XIII, ky hop thir 8 thong qua ngay 26 thang 11
nam 2014
Can cu Dleu 1é t6 chirc va hoat dong ctia Cong ty co phan TTTH du:cmg sét
Sai Gon stra dbi, bd sung lan thir nhit duoc Pai hoi dong ¢ dong thudng nién ndm
2017 thong qua ngay 26/4/2017
Céan ctr Bién ban s6 21/BB — HPQT TTSG ngay 09/01/2020 cua Hoi dong
“quan tri Cong ty c¢d phan Thong tin tin hiéu duong sat Sai Gon.
Hoi ddng quan tri Cong ty thong nhét (3/3 thanh vién).

QUYET NGHI:

1. Danh gia thue hlen cdc chi tiéu, nhiém vu chii yéu nim 2019:

1.1 Chi tiéu kinh té xa hdi:

- Doanh thu 197,56 ty (trong d6 doanh thu SXKD ngoai cong ich dat
103,06 ty) ting 39,33% so véi ndm 2018 (141,79 ty), ting 18,84% so véi ké hoach
(166,23 ty). .

= Ty trong doanh thu ngoai cong ich so véi tong doanh thu dat 52,16%
(tdng 19,56% so v6i ndm 2018).

- Logi nhuén trude thué 9,7 ty, tang 35,8% so voi nam 2018 (7,14 ty), ting
3% so véi ké hoach. i

- Thu nhap binh quéan: 12 triéu dong/nguoi/thang. Tang 4,3% so v4i nam
2018 (11,5 triéu dong/ngum/thang)

- Cb tuc: du kién tra ty 1& cb tic/cd phan 15,9%, ting 38,2% so v6i nam
2018 (11,5%).

1.2 Chi tiéu ky thuat chit lwgng:

- DPam bao ATCT, ATLD, PCCN 100%

= Chat luong duy tu thiét bi dat: 99,50%, tang 0,06% so vdi nam 2018 (chi
tiéu > 98,5%).

- Hiéu suét thiét bi thong tin tin hidu dat: 99,45%, glam 0,06% so vo1 ndm
2018 (chi tiéu > 99%), trong d6: HSKT'' dat: 99,66%, giam 0, 07% S0 vdi nam
2018 (chi tiéu > 99%) HSKTT“ dat: 99,70%, tang 0,04% so v&i nam 2018 (chi tiéu
> 99%); hiéu suit quan ly dat: 99,22% giam 0,12% so véi ndm 2018.
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- Chém tau: 0 vu 0 phut, giam 02 vu va giam 74 phut so véi nim 2018 (chi
tiéu < 3 vy, <90 phut); ;

- Phiéu dudng: 17 phiéu, ting 14 phiéu so véi nim 2018;

- D on dinh BN CBTD: 100%, bing so v&i nim 2018 (chi tidu >
99,95%). -

- Hu hong thiét bi, phu kién TTTH: 92 vu (tdng 38 vu so vdi ndm 2018)

1.3 Keét qua chung: Cong ty dugc Tong cong ty PSVN khen thuéng “Co
don vi dan dau thi dua ndm 2019; C& chuyén dé don vi déi méi khoa hoc cong
nghé xuat sic nhat nim 2019”; Cong doan dat danh hiéu “viing manh xuat sdc cap
TCT BSVN”; Poan thar}h nién dat danh hiéu “vitng manh xuat sic cap TW Doan”;
Dang bo Cong ty dat chat luong “Hoan thanh xut sic nhiém vu”.

2. Cic chi tiéu phin dau nim 2020:

Muc tiéu tong quat: Tap trung duy tri t6t cong tac quan ly, bao dudng
thuong xuyén thié§ bi thong tin tin hiéu. Chu dong, tich cuc trong SXKD dich vy,
Quan tdm phét trién toan dién Cong ty, nang cao thu nhdp va doi song vat chat,
tinh than cho ngudi lao dong va dam bao loi ich t6i da cho cd dong.

2.1 Chi tiéu kinh té xa hdi:

- Doanh thu dat 140,4 ty (71% so v6i ndm 2019). Ty trong doanh thu ngoai
cong ich so véi téng doanh thu > 30%.

- Loi nhudn trude thué > 7,94 ty, bang 81,8% so véi nam 2019

-+ Co tuc > 12%, bang 75,5% so v6i ndm 2019

- Thunhép 12,5 triéu dong/ngudi/thang, ting 4,2% so véi nim 2019.

2.2 * Chi tiéu k§ thuit chit lugng: ‘

- Dambao ATCT, ATLD, PCCN 100% \

- Chat lugng duy tu thit bi > 98,50%, phdn d4u 16n hon hodc bing nim
2019 (>.99,46%) | ] \

- Hiéu suét khai thac thiét bji > 99,00%, phin d4u I6n hon hoic bing nim
2019 (>.99,68%) ; ¢

- D§ on dinh BN CBTD > 99,95%, phan dau bing nam 2019 (100%).

= Su cd gdy cham tau: < 3 vy, thoi gian < 90 phit (mdi XN < 1 vy, thoi
gian < 30 phut), phan d4u giam téi da tré ngai gdy cham tau, khong lién quan téi
cé4c vu tai nan chay tau do chu quan gy ra.

3. Caic nhiém vu trong tAim nim 2020:

3.1 Hoan thanh 100% cong tc quan ly, bao dudng SCTX; cong tac stra chita
dinh ky, khic phuc hiéu qua bo Iii (néu co).

3.2 Tich cuc tim kiém dam nhéan thi cong cac cong trinh bao gbm: céc hang
muc cong trinh cai tao ning cép, cic cong trinh thiét yéu doan NT — SG ... thudc
du an 7000 ty; du én, cong trinh 994; cic cong trinh cho thué KCHTDS va cac
dinh hudng phét trién ciia Tong cong ty DSVN vé thiét bi TTTH dudng ngang, hé
thong giam s&t TTTH ... Phéi hop dbi tac ddu tw kinh doanh céc diém mit bang,
nha dt Cong ty dat hi¢u qua. Tham gia c4c phan viée dudng sét ndi do Bén Thanh
— Subi Tién, hoat déng san xuét thiét bi, phu kién TTTH ... ,

3.3 Cong tac dam bao ATCT va quan ly tt t!‘liét bi; thuc hién t6t 03 chuong
trinh ky thudt 13: Quan tdim dam bao hoat dong 6n dinh DN CBTD; Ung dung
KHCN quan ly thiét bi TTTH; cling ¢6 chat lugng co khi duong day thong tin. Ap
dung c4c phin mém cho hoat déng quan 1y thiét bi, quan tri toan dién va quén ly
diéu hanh, xtr ly van ban hanh chinh dién tir (twong tu PO8). Thuc hién 1 d& tai
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KHCN cép TCT BSVN, 1-2 d@ tai cap Cong ty va nhiéu y tudng, sang kién trong
san xudt.

4.  Thuc hién cac bién phap chuyeu va quan tri Doanh nghiép:

- Sap xép tb chire san xuat, co cau lao dong pht hop; dam bao trach nhiém
rd rang, bo sung di so luong, dong thoi ning cao chat lugng lao dong; luan chuyén
can bo dé dao tao, b tri can bd theo tiéu chuin va phu hop; nang cao trach nhiém
ngudi dimg dau; menh [énh ky cuong hanh chinh ..

- Xay dng diéu chinh cac co che quy che quy dinh day du, phu hop cho
Coéng ty ¢b phan. Thuc hién quéan ly van dé lién quan dén ¢ dong va cong bd
thong tin.

- Ting cuong diéu tra, tiép thi, thuc hién chinh sach hop ly trong duy tri va
phét trién khach hang ddi véi san xuét kinh doanh dich vu ngoai cong ich

- Quan ly, hop tac khai thac higu qua tai san nha dat, thiét bi may mac.

- Xay dung, ban hanh, t6 chtc thuc hién cac ké hoach cho hoat dong Cong
ty phu hop ndm 2020: lao dong; quy lwong; chi phi SCTX; khoa hoc cong nghé;
BHLD; gido duc dao tao; quy phuc 1¢i ..

- Phaét huy tinh thuc chit cua he thong quéan ly chét luong ISO 9001:2015
phan mém quan tri toan dién, lam cho hé thong nay la cong cu, phuong tién hoat
dong, quan tri hd tro manh m& SXKD va khing dinh thuéng hidu Cong ty.

5 - Néng cao chit lugng thue hién céc vin ban, tht tuc hd so, bio cdo, ching
tir ... trong toan bd cac mit quéan ly va céc linh vuc céc bd phan, Phong, Xi nghiép
trong Cong ty.

- Thyc hién t6t, kip thoi thanh toén cong ng, k& toan quan tri, quan tri tai
chinh trong va sau khi 14p bdo cdo tai chinh hang Quy.

- Xay dung, thuc hién cdc dinh muc sir dung, tiét kiém chi phi, khoan phu
hop trong thuc hién cac noi dung ch1 phi hoat dong SXKD.

5. Tb chire Dai hoi dong cb dong, Hoi nghi nguoi lao dong nim 2020:

- Chuan b, td chirc Dai hoi dong cb dong thuong nién nam 2020: sira ddi
Piéu 1& (néu c0); cac bdo cdo, to trinh thuc hién Nghj quyet két qua SXKD, phén
chia loi nhun, ¢ tir, lLrong va thu lao nguoi quan ly, kiém toan ddc 14p ...

- Chuan bi c4c ndi dung va td chirc Hoi nghi NLD céc cép theo quy dinh.

- Két hop Pai hoi Dang bo Cong ty nhiém ky 2020 — 2025, Pai hoi dong
c6 dong va Hoi nghi ngudi lao dong Cong ty cung thoi diém, vao dip ky niém 40
nam thanh laP Cong ty (thang 04/2020)

6. Thong nhat cac ndi dung kiém diém tinh hinh thuc hién cac Nghi quyét,
Quyét dinh ctia Hbi ddng quan tri Cong ty ndm 2019 (Béo cdo kém theo)

Hoi dong quan tri giao cho Giam dbc Cong ty t chtrc, xdy dung va thuc hién.

TM. HQ BONG QUAN TRI

Noi nhin:

- UB CKNN, S6 GDCK HN; (CBTT) :

- Chu tich HBQT; ggNPG‘_‘l:

- TV HDQT; - Website;

- GD va cac Pho GD; - Vin ban;

- DU, Cb, PTN; - Mang VBC. ) n
- Ban KS, cac Phong, XN

- Luu VT, HBQT.

Ubng Nhat Phuong
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