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coNG ry co pHAno tH8t.?Hfi 8if;il'Iil;u*c sAr sAr coN

Cin cir Ludt Doanh nghiQp si5 68/20l4lQql3 dugc Qu6c h6i nu6c C6ng hda
Xa hQi Ch'l nghia ViQt Nam kh6a XIII, k! hop thir 8 th6ng qua ngdy 26 rh6ng ll
ndrn 2014

_ Cdn crf Didu l€ t6 chirc vd hoqt dQng cria C6ng.ty c6. phdn TTTH dudng sit- Sdi Gdn sria d6i, bii sung l6n thrt nh6t Auoi oui hOi adng c6 dOng thuong ni€n nim
2017 th6ng qua ngiry 26/4/2017

Cdn cir Bi€n ban s6 2llBB - ffDQT TTSG ngdy 09101J2020 cria H6i dong
-quin tr! C6ng ty c6 phan Th6ng tin tin hi6u duong sit Sdi cdn.

HQi dOng quin tri Cdng ty thdng nhAt (3/3 thanh vi€n).

QUYET NGH!:

1. Dinh gi6 thgc hiQn c6c chi ti6u, nhi(m vg chi y6u nim 2019:
1.1 Chi ti6u kinh tG xn hQi:
- Doanh thu 197,56 r! (trong d6 doanh thu SXKD ngodi cdng ich il4t

103,06 ti) t6ng 39,33%o sov6indm2018 (141,79 t'i), tdng 18,84Yo so voi k€ hoach
(166.23 ti).

- Tf trgng doanh thu ngodi cdng ich so v6i t6ng doanh fi\u d1t 52,l6yo
(teng 19,56% so v6i nim 2018).

Lqi nhuan trudc thule S,l ty, tang 35,8% so voi n6m 2018 (7,14 t!), tAng,. | 
^ 

|
J"/o SO Vc'I Ke noacn.

- Thu nh{p binh qu6n: 12 triQu ddng/ngudi/thriLng. Tang 4,3% so vdi ndm
2018 (1 1,5 triQu d6ng/nguoi/thang). .- Co tric: dy ki€n tr6 f! lQ cd tirc/c0 phin 15,9%o, tdng 38,2%o so v6i n6m
20r8(il,5%).

1.2 Chi ti6u ky thuat ch6t luqng:
- DAm b6o ATCT, A"TLD, PCCN 100%
- Ch6t luqng duy tu thi6t bi d4t: 99,50o/o, tdng 0,06% so v6i n6m 2018 (chi

ti€u > 98,5%).
- Hi€u su6t thi6t bi th6ng tin tin hGu d4t:99,45yo, gitun 0,06% so vdi n6m

2018 (chi ri€u > 99%), tronq.d6: HSKT" d4t: 99,66Yo, gihm 0,07% so vdi nim
2018 (chi ti€u >99%); HSKT"'tlat: 99,70%,tdng0,04% so vdi n6m 2018 (chi ti6u
> 99%); hi€u su6t quin lf d4t: 99,22Yo gi6rn 0,12% so v6i ndm 2018.
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Ch6m tdu: 0 vu 0 phrit, gi6m 02 vu vd gi6m 74 phirt so v6i n6m 20lg (chi
tieu < 3 vU, <-90 phrit);

- Phi€u dudng: l7 phieu, rang 14 phieu so voi ndm 2018:
- DQ 6n dinh DN CBTD: 100%, b6ng so v6i n6m 2018 (chi ti6u >

99.95%\.
- - Hrr h6ng thi6t bi, phu ki6n TTTH: 92 vu (tdng 3g vu so v6i n6m 201g)

. 1.3_ K6t.qui chung: Cdng ty duoc T6ng congly DS\TI khen thuong i.Cd
don vi din ddu thi dua r:6m 20t9; Co chuydn d6 dcn vi ddi m6i khoa hoc c6ns
nghQ xu6t s6c nhdt ndm 2019": C6ng ttoan jat danh hieul.uftng manh -;d;:;;;;;
TCT ESVlrl"; Eoan thanh ni6n dat danh hi6u '.vqng_m4nh xudt-s6c c6p TW Dodn,;;
Edng b6 C6ng ty dat chit luong'.Hoin thirnh xudL i6c nhidm vu'..

2. Cic chi ti6u phAn rtAu nim 2020:

. . 
Mr;c ti6u _t6nq_{udt: Tfu trung duy tri t6t c6ng r6c quan li, bAo dud.ng

thuong xuydn thi6t bi th6ng tin tin hieu. Chri d6ng, tich cuc trbng SXJ(D dich vu]
Quan lrim ph6t tri6n tonn di6n C6ng ty. ning cao thu nh{p ua a-li siSng var cndi,
tinh th6n cho ngudi lao d6ng vd tl6m bdo loi ich t6i da cho C6 ddng.

2.1 chi ti6u kinh t6 x5 h6i:

- -_ _ Doanh thu dat 140,4 ty (7l% so v6i nnm 2019). T! trong doanh thu ngodi
cdng ich so voi t6ng doatrh thu > 30%.

Loi nhudn tru6c thu€ > 7,94 tf, beng 81,8% so v6i nim 2019- . CO tric > l2%, bdng 7 5 ,5% so vdi nim 20 1 9
- Thu nhip 12,5 tri6u d6ng/nguiilth|ng,tdng 4,2o/o so v6i n6m 2019.
2.2 Chi ti6u ki thuat ch6t luqng:
- Dim b6o ATCT, ATLD, PCCN 100%
- Chat lucrng duy tu thi6t bi > 98,50%, ph6n d6u l6n hon hodc bdng n6m

2019 ee9,46%) .- Hie! suet khai th6c thiCtbi > 99,00yq ptr6n d6u l6n hon ho6c beng n6m
201e ee9,68%)

- DQ 6n <llnh DN CBTD > 99,95%, phdn dAu bing nen Z}tg (100%).- 
- -Srr 

c6 g6y.ch{m rdu: < I vq, thdi gian < 90 phrit (m6i XN S 1 w, thdi
gian < 30 phirt), phan ddu gidm tdi da trd ngai g6y ch{m tiu, kh6ng li€n quan toi
ciic vu tai n?n chay tdu do chri quan gdy ra.

3. Cic nhiQm vg trgng tim nim 2020:

. 3.1 Hodn thinh 100% c6ng t6c Auan lf, bno dud.ng SCTX; c6ng t6c sria chfra
dinh kj, khdc phuc hi€u qu6 bdo lfr (n{iu c6).

3.2 Tich cgc tim kiem ddm nhdn thi c6ng c6c cong trinh bao gdm: c6c h4ng
mqc. c6ng trinh cei tao ndng c6p, c6c c6ng trinh thi6t yeu ttoan t tt - SG .. . thuQi
du 6n 7000 tlf; dgr 6n, cdng_trinh 994; c6c cong trinh cho thu6 KCHTDS vd c6c
dinh huong ph6t tri6n clia Tdng cong ry DSVII ve ti6t Ui TTTH duone neans. h6
th6ng.girim sdt TTTH ... Phiii harp d6i Uc diu ru kinh doani cac Oi,im mat 6:ane.
nh-a dat 9dng ty tlat hi6u qu6. Tham gia c6c phin viQc duong s6t nQi d6 B6n Thenh
- SuOi Ti€n, hoat dQng sdn xu6t thi€t bi, phu kiQn TTTH...

3.3 C6ng t6c dim b6o ATCT vd quin ly t5t thiiit bi; thuc hiCn t5t 03 chuong
trinl ki thuat ld: Quan tdm dem bao hoat d6ne On dinh DN CBTD: tlne duns
KHCN quan.lii thi6t b! l"ftFl cring c6 chdt luong co kii ttuong ddy th6ng iin.'Af
!9pe .ac phrin m€m cho hoat tl6ng quan li thiCt bi, quan tri ban diCn vd quan lj
di€u hanh, xri lf v6n bdn hinh chinh tuong tu PO8). Thuc hi6n I dd tdi
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KHCN c6p TCT DSVN, l-2 dC tdi cdp C6ng ty vd nhidu y' rudng, sdng ki€n trong
san xuat.

4. Thqrc hiQn c6c biQn phip chuy6u vi quin tri Doanh nghiQp:
- Sdp x€p t6 chirc sdn xu6.t, co cdu lao dQng phn hqp; d6m bio trdch nhi0m

16 rd,ng, b6 sung dri sg luqng, dOng thoi ndng cao chat luong lao dong; Iudn chuy6n
c6n b6 dC <ldo tao, b6 tri c6n b6 theo ti6u chudn vd phir hqp; ndng cao tr6ch nhi€m
nguoi dung ddu: m€nh.ldnh k1i cuong hanh chinh . . .

- Xdy d\ng dieu chinh cdc co ch6. quy chd. quy dinh diy du. phi hgp cho
C6ng ty co phdn. Thuc hi6n qudn l;i vdn dd li€n quan d6n c6 dong vir cong b6
th6nq tin.

I , Tdng cudng didu tra, tiiip thi, thuc hi6n chinh s6ch hqp l;y' trong duy tri vd
ph6t trien khech hdng d6i vdi s6n xudr kinh doanh dich ,,r ngo?ric6ng ich

- Qu6n l!, hqp trlc khaithdc hi6u qua tdi sdn nhd d6t, thi€t bi m6y m6c.
- Xdy dmg, ban hdnh, t6 chric thuc hi€n c6c k6 hoach cho hoat ddng C6ng

ty phn hqp ndm 2020: lao tl6ng; qu! luong; chi phi SCTX; khoa hgc c6ng ngh6;
BHLD; gi6o duc tlio tao; qu! phirc loi ...

. - . Phet huy tinh thgc ch6t cira h€ th6ng quin lf ch6t luqng ISO 9001:2015
phdn m€m qu6n-tr! todn di6n, ldm cho h6 thdng ndy ld c6ng cu, phuong ti€n hoat
dQng, quan tri hd trg n14nh mE SXKD vi kh6ng dinh thuong hiQu C6ng ty.

NAng cao ch6t luong thuc hi6n c6c virr bin, thri tpc h6 so, b6o c6o, chirng
tir ... trong toen b6 c6c mit quin l;y' vd c5c linh vyc c6c b6 ph6n, Phdng, Xi nghiQp
trong Cdng ty.

- Thuc hiQn t6t, kip thdi thanh to6n c6ng no, kii torin qu6n tri, quen tri tii
chinh trong vd sau khi l6p b6o c6o tdi chinh hdng Quj.- XAy d1mg, thuc hi6n c6c tlinh mirc st dgng, ti6t kiQm chi phi, khorin phir
hqp trong thgc hien c6c n6i dlng chi phi hoat <t6ng SXKD.

5. T6 chric Dai hQi tt6ng c6 tl6ng, Hli nghi nguli lao rlQng nim 2020:
Chudn bi, 16 chric Dai h6i tlong c6 dong thuong ni6n ndm 2020: sd,a ddi

Didu l€ (n€u c6)1. c6c brio crio. td trinh rhgc hi6n Nghi quy6t, kilt qud SXKD, phin
chia loi nhudn. c6 tric, luong vd thir lao ngudi quan lj, kiiim torin d6c l{p ...

- ChuAn b! c6c n6i dung vd t6 chfc Hdi nghi NLD c6c c6p theo quy dinh.
: - KCt hqp DAi h6i Eang bQ C6ng ty nhi6m ki 2020 -2025, Dai h6i ttdng

cd ddng vd H6i nghi ngudi lao d6ng Cdng ty cirng thdi di6m, vdo dip k1i ni6m 40
ndm thdnh l6p C6ngty (th|ng04l20?0)

6. Th6ng nhit c6c n6i dung ki€m di6m tinh hinh thuc hi6n c6c Nghi quyiit,
Quy6t tlinh cta H6i d6ng quan tri C6ng ty ndm 2019- (Biio c6o kdrn theo).

H6i tl6ng quan tri giao cho Gi6m tloc Cdng ty tO chirc, xAy dmg vd thuc hi6n.

Noi nhPn:
- UB CKNN, Sd GDCK HNj (CBTT)
- Chi tich HDQT;- iv ff'a;;- " f- - w"u.i,", I- CD ve cAc Pho GD; J ' Van ben: I- DU,CD.DTN; | - Mang vBC. 
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